HPT: Annual General Mandate 2020
On 16 Apr 2020, HPT Vietnam Corporation announced Annual General Mandate 2020 as follows:
I. Approve the report of the Board of Directors, the Board of Management including the following main contents: 
1. Reviewing operation results in 2019 

(Annual report 2019 sent to shareholders)
2. The situation of implementing the plan of 2019 
(Annual Report 2019 sent to shareholders)
3. Operation plan for 2020 
3.1 Ensuring safety for employees, customers and the community before the Covid-19 pandemic 
- Strictly complying with the safety and regulations on epidemic prevention

- Ensuring customer service, professional activities, distance training to be strictly implemented
- Complying with labor discipline during the epidemic period and work from home (WFH)

- Actively participate in epidemic prevention, join hands with the community and be ready to respond to the Government's, the country's call for overcoming the pandemic 

3.2 Building organization, developing HPT resources

- Sharing vision, mission, goals and development strategy to all employees

- Implementing specific resource development programs, completing policies and mechanisms
- Implementing frame resource programs

- Focusing on building a team of professional science and technology experts; consolidating the whole sales team; building a good and professional sales team, firm in all challenges with a moral business spirit of HPT

- Building pride of being HPT employee

3.3 Regarding key economic targets and improvement of management, leadership capacity 
- In 2020, HPT will adjust the new financial year starting from Apr 01 to March 31 annually 
- Net profit before tax plan: VND 18 billion; sales plan: VND 950 billion
- Develop IT tools and applications to serve the Management Board in remote management and operation

- Continue to improve the management capacity, cost control, thrift practice and operational efficiency of each economic unit; Improve project management effectiveness

3.4 And the mission of developing markets, customers and cooperating with partners 
- Completing and implementing strategic customer care plans, demonstrating a high level of leadership commitment in relationship with strategic customers

- Efforts to explore and analyze the market to expand the market and customers; Promote customer development activities in the direction of focusing on groups of customers who are organizations holding the responsibilities of the economy, development and national defense

- Continue to expand operations in the international market, focus on intensive service, build a long-term cooperation strategy with customers in this market
3.5 And professional tasks of service technology, building core strength of economic and technical centers 
- Implementing the strategy of digital transformation, concretizing digital transformation programs in internal HPT and building a feasible structure of digital transformation for different types of customers, concentrating in strategic customers

- Continuing to promote the operation of economic centers, focusing on professional and scientific activities, invest heavily in the core strength directions selected, putting the competitive target at the top (TOP 1) compared to competitors in the same industry
 - In 2020, HPT needs to invest in research and development, and build cooperation programs according to the development orientations of modern technologies 
3.6 On the mission of international cooperation 
- Continue to affirm the cooperation relationship with the leading technology companies in the world, focusing on in-depth solutions of high-tech products and services to serve the specific customers

- Implement a strategic cooperation plan with important partners, a leadership commitment at a high level, and a plan to evaluate and monitor the effectiveness of cooperation

- Develop international cooperation with technology partners in the direction of technology transfer, jointly develop markets, develop brand of high-tech products associated with HPT brand

3.7 About the task of building HPT culture, developing brand name and improving management capacity
- Continue to promote and maintain the HPT cultural identity in all activities; Finalize the document “HPT culture is the foundation of sustainable development of HPT” 
- Carry out propaganda, promote HPT's activities, promote communication on all internal media and outside 
- Maintain and promote HPT brand image, HPT's image to be a Company with a culture and unique identity "Humanity - Harmony", worthy of being the leading IT company in Vietnam

- Organizing meetings and discussions on HPT culture and people 
3.8 Regarding the task of shareholder work and good performance of community social work

- Striving to pay dividend for shareholders in 2020 from 8% to 12% in cash and/ or stock
- HPT continues to be an active member responsible for the community, society, and the Company that contribute to the development of the locality and the whole country

4. Objective - vision strategy of the HPT until 2025 
4.1 Vision, Mission 
- Vision until 2025 
“Building HPT to become the leading Technology Company in the fields of IT solutions and services, communication, software development and integration of advanced technologies”

- Mission 
"Understanding and developing the advanced technology applications for customers for the well-being of customers, of HPT and of Vietnam"

“HPT is determined to become a modern civilized organization with strong development capacity, success and prosperity, a free environment for talent development and a pride of Vietnamese knowledge"
4.2 Strategic goals up to 2025 
(1) HPT becomes a leading Technology Company in the fields of IT services - Communications, Software Development and Integration of advanced technologies (Top 5 companies of System Integration, Top 5 Software Translation Company (in some selected fields))
(2) Regarding economics: HPT is an economically efficient company with net profit growth. The annual dividend payment of 8% or more. The employees' income is commensurate with or higher than the market level

(3) People, resources: HPT human resources reach level of the ASEAN region in the operation fields. The team of talented managers - brave, professional experts – committed; Build a contingent of young leaders who are ready to take charge of leadership and management 
(4) Market: HPT focuses on customers who are agencies and businesses of key sectors of the economy and the State management, security and defense…Expand activities in ASEAN region and globally

(5) Maintain and build HPT brand and culture: HPT brand image is an information technology and communication company with competitive capacity, prestige and cultural identity "Humanity - Harmony"  (6) Effective infrastructure exploitation: Quickly bring the HPT building in Ho Chi Minh City Hi-Tech Park  t into operation effectively, ready for the second phase of development in the High-Tech Park as soon as possible (before 2025)

4.3 Development strategy: 
Including 05 important strategies (Details in 2019 Annual Report)
(1) Human strategy 
(2) Service technology strategy 
(3) Business strategy for market development 
(4) Infrastructure investment strategy 
(5) The strategy of promoting the cultural identity 

The annual General Meeting of Shareholders assigned the Board of Directors and the Board of Management of the Company to continue implementing the goals, strategies, work plans to each unit, department and individual in order to complete the plan 
II. Approve the report of the Supervisory Board: 
Details are in the report of the Supervisory Board (Annual Report 2019 sent to shareholders)
III. Approve statements

1. Approve the plan on profit distribution and extraction for funds in 2019 
- Income statement and profit distribution plan
- Implementing the extraction for funds 
2. Approve the dividend payment for 2019 - Dividend plan for 2020
- Paying dividend of 2019

 + In cash: The dividend rate in cash is 5% of the par value (VND 500/ share). Time of payment: July 2020 
+ By share: Dividend ratio is 10% (shareholders who own 100 existing shares receive 10 new shares)
- Expected dividend rate in 2020 is 8% - 12% in cash and/ or stock 
3. Approving the plan on issuing shares to increase charter capital

Plan on increasing charter capital: 
- Charter capital until December 31, 2019 (before issuance): VND 75,348,880,000

- Plan for issuing shares to increase charter capital in 2020: 
+ Expected number of additionally issued shares: 737,922 Shares
 + Expected additional charter capital: VND 7,379,220,000
+ Expected charter capital after the share issue: VND 82,728,100,000 
- Expected time of issuance: Quarter 2 - Quarter 3/2020 
4. Approve the amendment and supplement of the Company's Charter 
- Approve the amendment and supplement of the Charter of HPT Vietnam Corporation 
5. Approving the operation budget of the Board of Directors and the Supervisory Board in 2020 
- Operation funding of the Board of Directors and the Supervisory Board in 2020: VND 200,000,000/ year
- Bonus exceeding the target: 10% of the net profit after tax exceeding the committed plan 
6. Approve the list of independent auditing firms and authorize the Board of Directors to select auditing companies 
- The Annual General Meeting of Shareholders approved the list of independent auditing companies and authorized the Board of Directors to select an audit company for financial statement of HPT Vietnam Corporation
IV. Approving the General Mandate 

1. The General Mandate was adopted at the Annual General Meeting of Shareholders in 2020

2. The General Mandate takes effect from April 22, 2020. The Annual General Meeting of Shareholders in 2020 assigned the Board of Directors and the Management Board based on the conclusions of the annual General Meeting of Shareholders to develop an action plan and organize the implementation of guidelines approved by the annual General Meeting of Shareholders 

3. The Annual General Meeting of Shareholders in 2020 of HPT Vietnam Corporation calls on all HPT employees to promote solidarity, creative labor, and strive to overcome difficulties, weakness, determined to successfully implement the General Mandate 

4. This General Mandate is posted on the website of HPT Vietnam Corporation (www.hpt.vn) within 24 hours after the annual General Meeting of Shareholders ends
